KEEPING ABRTAST OF THE TINES

Specielization - Ganeralization

This is an age of spezializatisn. The need for speciulists in thae
Army is fully appreciatad bBv the Sfurgeon Jeneral, and it will be his aim
to do everything pcssible to promcts and suppert the ambition c¢f any of-
ficer of the Medicsl Dopertiment who desires to qualify as a spesialist,

In aseigning an officer to cutv every recasontble efiert will be made o
detail him to duties cconnecsted vilh his snecialty.

Hewever, it is +o be remambtzred that ithe functicns of the Medical
Department cover an extsngive flold ard therz will pe times when it will
not be possible, under ithe exigsaniee of service requirements, to retain
an officer permanentiy in ore Iine of work,

During a tour of duty cccesicns will arise, particularlv et the
smaller stations, where an officer who has becn followirg a specialty
closelv, will be called upon, perhaps suddenly, to perform gereral Medical
Department duties, In directing or passing upon edninistretive and pro-
fessional matters of a general natuce an officer's judgment is influenced
largely by his knowledge of the progress being made in fundamentul Medzcal
Depariment subjects.

While it is not to be expected that an officer, who has devoted years
of study to internsl medicire as a specialiy becomes ipso facto aqualified
to perform major operative surgery merely through the issuance of an order
assigning him to a duty requirin; those qualifisstinns, he should neverthe-
less, and as far eas posuib e, ettiempt to keep hims21f informed of the thecrv
and progress belng mede in all phasas of Medical Lepartment activities which
play &n essential role in its success during peace or war. JIdentically the
same may. be said of the laberatory men, or any other officer, whosc entire
time is taken up by ore specialtv.

Without & monent's notice, any of thess nen, bv virtue of their renk
or because of a military emergency, mavy have ths funsiicns of command thrust
upon them, in which event an up-tc-3date knewledze of administrative methods
becomes of parumount imporiance, Uncer toess circunistances there will arise
every day weighty questions upen which sourd c¢ecisicns cannot be made in the
absence of a well-balenced profesczionai and alririsirative educution.

That some danger exists todav in vermitting tou s.cse a coufinement to
one srecialty, to the exclusion 2f other prcfeszinnal ard edwninistrotive
matters equally as important in the op: ration cf thy Madical Pevertment, is
confirmed by repoi rts belng received in this office releting to the results
cf recent examinations Jfor promotion, particularly in the ceses of junior
cfiizers.

In these examinations it is clearly disclosed that muny officers possess
a knowladgs, theoretical if not practical, of e opsvialty that vould eomIars
favorebly with that of the leaders of those specieluizs in civil preetice.
On tne other hand there has been exhibited tv come of thzm & rezgretiable lack
of knowledgo and intcrést in collateral subjects equally as important io the
Medizel Department,

Havinz in mind ar old adage, it may be snid that the wery aature of the
multifcrm duties required of arn orficer of the Mudical Deparimeat will seldom
permit us to have nore than a few "Masters"”, Of recessitv we must always
have & preponderance of “Jncks'.
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Owing to the stress and variety of work with which the Medical Deperi-
ment finds itself confronted the Surgeon General views the existing tendsncv
with some feeling of alarm.as to just what end results the practics of epecial-
ization, which he approved and decires to cncourage, is going to bring adout.
Fear i3 entertained that we are going too rfar afield and heving toc closelv
to one line of thought and action,

The Surgeon General is insisteiat that the high standard of prorotion
examinations, which mav be taken as an index of an officer's abilitv to dis-
charge anv function that nav devolve upon him, be maintained and successfully
met by all concernsd. Obviouslv, an officer cannot qualifv in these prono-
tion examinations without atterpting to keep up-to-date, in theorv if not in
practice, in the collateral subjects of great moment to the Medical Department
but perhaps of little direct conneotion with the work upon which he haprpens
to be engaged., This applies particularly to those junior officers of less
than five years service,

Without putting a damper upon specimlization, how may the problem be
solved and the desired results achieved?

- In view of the demands being made upon the Medical Dppartnent incident
to the reorganization of the Army, the Surgeon General believes that. for the
present the remedv must remain a local matter. It is primarily one of diract
responsibility upon the various commanding officers concerned. Until the re-
turn to normal is effected it s the desire of the Surgeon General to avoid
the issuance from this office of mandatorv orders on this subject.

Believing that the sounding of this warning as tc the trend of special-
ization is not onlv warranted but timely, he urges that every department and
corps area surgeon, division surgeon, cormanding officer of the larger hosp-
itals, and of other cormands, who are on the ground and kncw just how far wve
can go in-this matter, take steps to correct the possible bad results of too
much specialization,

In the opinion of the Surgeon General much good can be acconplished at
each station by having the officers assemble at regular intervals for an ex-
change df ideas and discussion of current professional and adninistrative
matters. These meetings mav be termed conferences, talks, lectures, or vhat-
not, provided that thev are properly directed and deal in a systematic manner
with the subiject under consideration, It is urgently recommerded that as far
as practicable ell officers be assembled thrice weekly for a one hour confer-
ence on each cf the following topics:

ADLIITSTRATIVE

At this meeting all orders, bulletins, circulars, etc. received during
the current week should be read in full if necessary, but at least d1scussed
until they are understood by all.

The reason for the promulgation of these administrative items, and how
they fit into the military mechine should also bée made clear. If one-half
hour were devoted to these cormunications it is believed that the remainder
of the hour might well be given over to a discussion of the major phases of
militarv administreation with particular reference to the broad organization
and functions of the ledical Department, but not neglecting those basic mil-
itary principles affecting other branches of the service and the airmy as a
whole. For examrle a new larual for Courts-liartial has recently been issued.
It contains manv radical changes from the old svsten. The new material might
well be given attention in these "talks", Army Regulations are being wholly
revised, new pamphlets now being published at frequent intervals.
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PRCFESSIONAL

It is believed that this field can best be covered by following the
practice that has been in vogue fcr many vears in some of our general hosp-
itals and at our larger stations, i. e., bv conducting "Journal Classos"

To the unihitiated it migh% be said that each cfficer is assigned a Journal,
preferably one relating to a subject in which he is specializing. Once a
weok all officers are assembled, and with the senior officer presiding,
each officer in turn gives e brief abstract of interes%ing or progressive
items appearing in the current journal re has reviewed. The primary aim

of these journal classes, it is tc be remembered, is only to bring out new
features, Vhen his turn comes an of{icer is often heard to remark that

"I have before me the February 7th numoer of the Journal of and
there is nothing of special interest in it to report.

On the contrary the next officer may say "In the annals of
for January I find two articles of special interest to this meeting. On3
of them is by Dr. on the subject of "Fractures of Long Bones'.

In the article he brings out several interesting points, namely - - -.
I find another article by (name) on (date) (here give discussion)."

CLINICAL

Wherever suitable arrangements can be made and material is available
a clinic should be held once a veek at the hospital and attended by all the
officers whose duties will permit them to attend. Interesting cases should
be presented, examined, and discuesed,

In lieu of the presentetion of clinicel material, uncer this heading
there could also be given demonstraticns in operatirg room technique, new
procedures in laboratory methods, in the X-ray laboratory, etc.

As a routine messure, in all those carces terminating in dsath, as soon
as the pathological report is coupleted all officers sliould be eassembled
for a discussion of both the clinical and patkolegical findings.

Conference on sanitation and commuricatle dissases cen be made in-
tensely interesting. Whenever oprortunitvy affords local outbreasks of
communicable diseases can be assigned selsctcd officers for study and report
on the value of the control measures emploved.

In the division camps, ciinics held at the hospital should prove
particularly helpful, in that medical officers ergaged sulelv on dispensary
(out-patient) service car in that way keep in touch with the msthods of
treatment being followed in cases hospxtalxzed by them.

REPORT OF THE ARMY SCHOOL OF NURSING

Prepared for the annual mecting of the leaguz cf Nursing Education, Kansas
City, april 11~15, 1°C1.

At the time of the report presented at the ,tlante Conveniion is Mav,
1820, there were five hundred twenity-eight astud=nts in the Armv Schonl of
Nursing, Since that tine forty have finished the cocurse and twenty have
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